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从 2005 年开始，中国企业经历了 2007 年上证指数突破 6000 点大关的疯狂，



















































Since 2005, China's companies has been experiencing the Shanghai Index’s mad 
spiking to 6,000 points at 2007, the global financial crisis hit at 2008, the panic of 
double-dip economic recession at 2009 and the torture of the oil crisis and inflation at 
2010. After all of those bitter experiences, China’s companies know well of the fact 
that, to survive and to develop in the middle of the globalized economy, a reformation 
of strategic management model is a must, hence an innovation of traditional enterprise 
financial analysis model to adapt to the new situation is needed. To build enterprise 
strategic financial analysis is an expansion on top of traditional financial system, and 
also an important basis for business decisions. 
For this purpose, this article selected two representative listed companies for 
research amongst the power equipment manufacturing industry. Equipment for 
electric power transmission distribution is in rapid rise stage, revenue and profit 
growth are booming, the high expectations of the industry is bound to appeal to many 
investors, and TBDG and TWBB are the first class company amongst. Both of the 
two companies are all taking technology as the guide, servicing transformer and new 
energy products to their clients. Whereas, the two companies implement different 
operation strategy in such an unpredictable external environment. 
This article targets to providing a new insights into the company performance 
measurement starting with financial performance analysis, looking into the existing 
financial policy of the two companies, coupled with financial strategy matrix analysis 
method and end up with a financial strategies and business strategies transformation 
proposal. 
 
































第一章 绪论 .......................................................................................... 1 
1.1   研究背景 ................................................................................................... 1 
1.2   研究目的 ................................................................................................... 1 
1.3   研究思路与框架 ....................................................................................... 2 
第二章 背景分析 .................................................................................. 4 
1.1   宏观经济分析 ........................................................................................... 4 
1.2   行业背景分析 ........................................................................................... 5 
1.3   公司分析 ................................................................................................... 7 
第三章 财务分析 ................................................................................ 16 
3.1   三维分析 ................................................................................................. 16 
3.2   两家公司财务指标体系比较 ................................................................. 28 
第四章 金融危机下两家公司财务战略比较分析 ............................ 44 
4.1   财务战略概述 ......................................................................................... 44 
4.2   特变电工财务战略选择分析 ................................................................. 45 
4.3   天威保变财务战略选择分析 ................................................................. 47 
4.4   两家公司财务矩阵分析 ......................................................................... 50 

































Chapter 1 Introduction .................................................................... 1 
1.1   Background ............................................................................................ 1 
1.2   Objective ................................................................................................. 1 
1.3   Methodology and framwork ................................................................. 2 
Chapter 2 Background Analysis ..................................................... 4 
1.1   Macroeconomy analysis ........................................................................ 4 
1.2   Industrial background analysis ............................................................ 5 
1.3   Sample companies analysis ................................................................... 7 
Chapter 3 Financial Analysis ......................................................... 16 
3.1   Three-dimensional analysis ................................................................ 16 
3.2   Comparative analysis of sample companies financial status ........... 28 
Chapter 4 Comparative Analysis Of The Stratagies Implemented 
Under Financial Crisis ................................................................... 44 
4.1   Financial strategy summarize ............................................................ 44 
4.2   Analysis of TBDG financial strategy .................................................. 45 
4.3   Analysis of TWBB financial strategy ................................................. 47 
4.4   Financial matrix analysis of sample companies ................................ 50 
Chapter 5 Enlightment And Advice .............................................. 56 
Appendix…………………………………………………………. 59 



















































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
